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Employment remains stable

Lübeck continues to attract employment and compa-
nies. The number of employees liable to social insu-
rance contributions in the retail trade has remained 
stable, growing from 8,004 in 2016 to 8,333 in 2017, 
despite continued rapid growth in online shopping. All in 
all, Lübeck currently has more than 96,000 employees 
in social insurance, leading to positive effects on pur-
chasing power. The growth in jobs is supported across 
all industries, with extensive investments coming from 
Lübeck companies, cultural institutions, and university 
and research departments.

Whilst the citizens of Lübeck have purchasing power, 
retailers can profit from the above-average potential de-
mand which tourism offers. Every year, around 17 million 
day-trippers visit Lübeck, and many stay there longer, as 
evidenced by a total of 1.75 million overnight stays in the 
leave year of 2017. On average, visitors stay in Lübeck for 
2.4 days. Whereas a large proportion of the tourists from 
abroad come from affluent Scandinavia and the Nether-
lands, an increasing number are from southern Europe. 
After Hamburg, in fact, Lübeck remains the most attractive 
shopping destination in that metropolitan region.
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In order to remain appealing, Lübeck is determined to 
continue to improve and modernise its traffic infrastruc-
ture. The current investments in maintaining roads and 
bridges will make Lübeck even easier to reach, be it the 
rehabilitation of the A1 autobahn, the modernisation of 
the north- and southward railway connections as well 
as the inner city traffic scheme, emphasising above all 
on the bridge connections over railway installations and 
waterways. Also, the planned resumption of scheduled 
flights at Lübeck Airport will have a positive effect on 

the location’s accessibility, and, in turn, boost retail.The 
new „Wehdehof” multi-storey car park, opened in 2017, 
has equipped the city centre with a further 700 parking 
spaces and made the inner city considerably more acces-
sible to visiting motorists.

Furthermore, as the Fehmarn Belt Fixed Link reaches 
completion, the Hanseatic city will have a fixed road and 
railway connection to Copenhagen, allowing Scandinavi-
an customers to access Lübeck even faster.

So easy to reach

Hanseatic City of Lübeck
220,000 inhabitants

Lübeck region
332,000 inhabitants

550,000 inhabitants in total

Lübeck catchment area
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Top notch wherever you go

The focus of Lübeck’s retail trade has always been the his-
toric city centre. Here, we find 121,000 m2 of the total of 
Lübeck’s retail premises, whereby regular investments in 
the infrastructure of the holm which houses the Old Town 
help to even further upgrade the location. The makeover 
of the Untertrave district will add to these positive de-
velopments.

The Altstadtinsel, or Old Town Island, is not only a regional 
shopping hub, but also a central meeting place for tou-
rists, housing a host of large department stores, chain 
stores, and niche shops. Lübeck’s prime 1A location is 
the Breite Strasse pedestrian zone between Beckergrube, 
Pfaffenstrasse and Wahnstrasse. Here, the ratio of chain 
stores is upward of 90%. This is supplemented by Schran-
gen (lane) with its link to Königspassage Shopping Cen-
tre. Sandstrasse, Mühlenstrasse, Holstenstrasse along 
with Kohlmarkt, and Königstrasse between Dr.-Julius-Le-
ber-Strasse and Wahmstrasse count among the prime 1B 
locations. The main magnets are department stores and 
the branches of international brand stores.

Over the year, Lübeck vitalises the Old Town with further 
magnets in the form of events like the Schleswig-Holstein 
Music Festival, the Summer Festival in Hüxstrasse, the 
Nordic Film Days, or the Christmas Markets. Small-scale 
retail outlets thrive particularly in the so-called Rippen-
strassen (“ribs”, i.e. connecting lanes) such as very busy 
Hüxstrasse or Fleischhauerstrasse.

All in all, the Old Town benefits from excellent connections 
to bus lines and comprehensive parking facilities in vari-
ous multi-storey car parks and along Klughafen.
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1.57 billion euros 
of purchasing power

The supra-regional significance of Lübeck as a shopping 
destination becomes apparent when we look at the rela-
tionship between local purchasing power and the actu-
al profit realised. Whereas the purchasing power of the 
population of Lübeck available for the retail trade reaches 
approximately one billion euros, around 1.57 billion euros 
are actually spent in retail.

The development of purchasing power as limited to the 
City of Lübeck is indicated in the graph on the margin. To 
determine the purchasing power index relevant to the re-
tail trade, all expenses which did not flow into retail, such 
as rents, mortgage rates, insurance, vehicle costs, energy 
costs, etc. were omitted in order to display the potential 
for trade with consumer products. The general purchasing 
power index is calculated as the sum of all net earnings in 
the City of Lübeck.

Centrality ratio remains stable

The centrality rating indicates the extent to which Lübeck 
is able to attract supra-regional customers. A centrality 
rating of over 100 proves that the injected purchasing 
power from the direct catchment area as well as from tou-
rism is higher than the outflow from the urban area. The 
Hanseatic City’s good, slightly better rating of 153.7 as 
opposed to 153.3 in the previous year is backed up by re-
tail investments and strengthened by increasing tourism.
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Various trends are apparent in Lübeck’s retail landscape. 
Clearly, retail spaces are concentrated on ground floor le-
vel, whereas the upper floors are increasingly being used 
as offices and surgeries as well as living space. These 
trends are due to competition with online trading and a 
change in the consumer behaviour of customers and day-
trippers. We can also see that space formerly used by the 
retail trade is increasingly being substituted by catering 
and services (hairdresser’s, tailor’s, piercing and tattoo 
studios, etc.).
At the same time, we have witnessed a decrease in shop 
rents, both in prime zones (1A and 1B) and secondary ones. 
However, this gives new enterprises and start-ups the chan-
ce to become established at a good, central location.

Within the Old Town, this trend can be observed in Breite 
Strasse in the re-letting to Pizza Hut of the pavilion for-
merly used by Telekom, whereas the second floor of the 
Haerder Centre now houses a new gym.

However, because of some shifts in the retail landscape 
and expiring leases at some locations in Breite Strasse, 
we can expect changes. For example, the Press Centre 
has further reduced its upper floor space, and will proba-
bly relocate to a site outside the inner city. The conver-
sion work in the former C&A building in Mühlenstrasse is 
in full progress, and here, too, only the ground floor will 
be utilised for retail in future, whereas the upper floors 
will be converted into doctors’ surgeries.

Retail in transition...
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...making good use of premises

Königspassage is now making a new start with a change 
of ownership; however the free spaces must first be re-let.
The shopping centres CITTI PARK in Herrenholz, LUV-Shop-
ping in Dänischburg, and Campus in the university district 
are holding their own due to easy accessibility with all 
transport services and comprehensive free parking as well 
as longer opening times in some cases. The letting situa-
tion is by and large stable.

Marketable existing properties can still be re-let within 
a short time. At smaller locations such as those in the 
inner city of Lübeck, the floor-space turnover was around 
1,600 m² in 2017. The overall city vacancy rate has drop-
ped from 8.7% to a current 6%.

This situation is mainly due to vacancies at the time of the 
survey in the former C&A building and over a large area of 
Königspassage in the inner city, in part of the Saturn store 
in the Linden Arcades, and in the former Praktiker store in 
Lübeck-Genin. Some shops which are no longer viable are 
now being used for different purposes, an example being 
the former Aldi store in Herrenwyk Business Park, which is 
now used for logistics.

Additionally, further discount shops are now moving to 
larger and better locations (e.g. Aldi in Solmitzstrasse in 
the district of Kücknitz), leading to vacancies or changes 
of use especially in industrial zones (Gleisdreieck, Herren-
wyk, Genin).
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Varied supply of space

Since 2001, the business development agency Wirt-
schaftsförderung Lübeck carries out a thorough annu-
al inspection of the City’s retail spaces at the end of 
March. There was a slight drop in the overall city retail in 
total last year from 576,000 m² to 575,000 m².

Following the expansion of CITTI PARK and the moder-
nisation of the Campus Shopping Centre (the former 
Mönkhof Karree in the University District), Lübeck’s re-
tail trade is currently experiencing a consolidation pha-
se. The letting situation is largely stable, but we expect 
a slight reduction in retail space in future, due to the 
trend by which retail use in upper floors is abandoned in 
favour of other uses.

In Lübeck, continuous refurbishment and expansion of 
existing buildings has led to a differentiated offer in retail 
properties. These existing premises can be found in Wirt-
schaftsförderung Lübeck’s supplier-neutral, free-of-charge 
commercial property portal under www.gip.luebeck.org. 
Here, retail spaces are offered in various locations, sizes 
and price ranges.
The rental price situation is now at a stable level following 
a slight rise in 2011. In the core zone, however, rents have 
dropped. On the basis of the IVD commercial comparison 
of prices, the graph on the following page shows the rents 
charged for shop premises in the City of Lübeck. It dis-
plays monthly net “cold” rents in euros per square metre in 
ground-level commercial premises.
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The values for retail spaces from 2008 to 2017 contain va-
cant spaces which can be activated in the short-term. As 
a result, we see a reduction in 2017 in the vacancy level of 
14.7% from 34,000 m² (2016) to 29,000 m² (2017, spread 
over 89 areas), corresponding to 5% of the whole area.

At the same time, the subsequent switch to catering and 
service companies and the relinquishment of no longer via-
ble small-scale premises led to a reduction of the vacancy 
rate in the retail segment. In terms of area, 43% (2017) of 
these vacant spaces can be found in the inner city as well 
as in the large areas (including the former Praktiker store 
space at around 7,000 m² and the upper floor of the for-
mer Saturn, covering about 2,000 m²). In 2017, too, the 
4,900 m² of the former C&A branch in Mühlenstrasse, and 
Königspassage, with its more than 5,000 m² in the inner 
city are still the main vacant spaces in the retail branch. 
However, the proportion of vacant retail space is expected 
to drop further due to the forthcoming reutilisation (for-
mer C&A), new rentals (Königspassage), and new develop-
ments (former Praktiker store).

The floor-space turnover is calculated by Wirtschafts-
förderung Lübeck on the basis of the yearly inspection. 
Changes in ownership for a period of less than a year are 
not taken into account, whilst initial letting of new premi-
ses is surveyed. All in all, the floor-space turnover (around 
10,200 m²) is lower than in the previous year (26,000 m²), 
because in 2016, for example, the expansion of CITTI 
PARK, new rentals in Campus and the establishment of 
Rusta at Lohmühle all led to a multitude of major rental 
agreements and a reduction in the vacancy rate.

Vacancy rate down to 
29,000 m² 
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Lübeck tops the nationwide list

The retail location of Lübeck can best be surveyed by com-
paring key performance indicators. On the basis of Lübeck’s 
population, we compare the city with others of a similar size, 
the so-called Peer Group. A comparison is made with the 
cities of Chemnitz, Erfurt, Freiburg, Halle, Kiel, Krefeld, Mag-
deburg, Mainz, Oberhausen and Rostock.
From the viewpoint of retail investors, two figures are parti-
cularly important for a decision to invest: the retail-related 
purchasing power index and the centrality rating.

The retail-related purchasing power index indicates the lo-
cation’s potential for trade with consumer goods. In plain 
terms, this index tells us how much money inhabitants have 

at their disposal for retail consumption. Compared with the 
peer group, Lübeck was able to hold its ground with a proud 
fourth place and a purchasing power index of 92.9. The only 
cities which perform better are Mainz, the capital of Rhine-
land-Palatinate; Krefeld in North Rhine-Westphalia; and Frei-
burg im Breisgau.

The centrality rating lets us know how much turnover a city 
can generate with consumers from the near and distant hin-
terland, and is also a reliable indicator of the appeal of a sin-
gle location. Compared with the peer group, Lübeck is top 
of the list. In 2017, Lübeck had a centrality rating of 153.7, 
beating Freiburg (152.4) and Oberhausen (150.1).
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Your contacts in Lübeck

We at Wirtschaftsförderung Lübeck see ourselves as a ser-
vice-oriented company for the local economy and for exter-
nal investors. We are intermediaries between companies 
and administration, and consultants for economic decisions. 
Our goal is to promote and strengthen business in Lübeck 

through non-bureaucratic mediation, competent advice and 
focussed networking together with the relevant operators.

Would you like to know more or do you have specific queries? 
Come and talk to us or visit our website www.luebeck.org 

General purchasing power index 91.3

Retail-related purchasing power index 92.9

Centrality ranking 153.7

Retail turnover € 1.6 bn

- Old Town € 0.34 bn

Turnover ratio 142.8

Retail space 575.000 m²

- Old Town 121.000 m²

Vacancy rate 29.000 m²

- Old Town 13.000 m²

Space productivity   € 2.881/m²

-in the Old Town € 3.179/m²

Retail premises 1.329

- Old Town 569

Monthly rent 1A prime location € 35 – 80/m²

Overview of figures:
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Wirtschaftsförderung LÜBECK GmbH

Falkenstrasse 11, 23564 Lübeck

Phone: 0451-706550, email: info@luebeck.org

Download (German & English): www.luebeck.org/downloads
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